ROSS AND CROMARTY SPORTS COUNCIL EXECUTIVE COMMITTEE MEETING

THURSDAY 24th March 2011  OSPREY ROOM, HFA, DINGWALL

 Present

Jenny Maclennan/ /Joan Maxwell/Jim Hyslop/Roy Sinclair/ Jack Murray/Keith Pickering/Margaret Farmer/ Lynne Fraser.
1. Apologies

 Angela Maclean/ Robbie Russell/ Lorna Benson/John Stirling/ /Sandra Gass/ Margaret Paterson/ Alan Hunter.
2. Minutes of Last Meeting

Joan Maxwell welcomed everyone to the meeting. 

           The minutes were agreed.
.

Proposed: Jim Hyslop
Seconded: Roy Sinclair
3. Matters Arising

A letter was received from Chanonry Sailing Club. They have updated their website to display our logo.
Joan stated that she would be attending the SALSC conference. Jack Murray is now unable to go. She is requested to ask what we are getting for our £90 membership. Manifestos for the new chairman of the board were examined and preferences stated. 

  Ross-shire Gymnastic association emailed an update on the competition in Inverness. Eight pupils attended from Dingwall academy. There were 280 pupils present. They received funding of £400 from Inverness Sports Council and £200 from Badenoch and Strathspey. It was suggested we allow them a discretionary grant but they must affiliate to qualify for this as usual.
4. SDO/ ACTIVE SCHOOLS CO-ORDINATOR’S UPDATE

  Joan welcomed Wilma Kelt to the meeting. She gave an update of the activities in her area, (Alness cluster).
Happily the ASC contracts have been renewed under Sport Scotland for the next four years. Major changes will be taking place with all responsibility for leisure and sport moving away from direct control by Highland Council to an arm’s length organisation, the name of which is still to be decided. This will include Coaching Highland.

    In the Alness cluster three themes are being pursued, a)volunteers--recruiting and supporting and getting training opportunities, b)Targeting—girls, minority groups, c) Pathways for example after school sport development. There is a good network of clubs in the Alness cluster, including working with Alness United who have an excellent set-up for up to 36 P2/3 on Tuesdays and 70+ P4/5 and P6/7 on Fridays. Eight coaches are involved who have qualifications. The rugby club are putting student coaches and players through SVQ’s at Murrayfield and are involved with both primary and secondary schools. The Lottery has provided funding for rugby.
  There is a new Basketball Development officer for Highland area. Natalie Chalonry will be working to set up an Easter Ross League. Class teachers are to be trained up to deliver basketball coaching in primaries. Secondary school pupils are to be trained as primary school coaches. Many kids are involved in this.

   Core sports including football have been very busy. 460+ children took part in cross country at Alness Academy in March. Festivals of basketball have taken place in the clusters, badminton coaching is currently on-going and netball will be next. After that swimming and athletics in June.

   In partnership with the NHs the X-programme is continuing. Healthy weight and life style changes are still being targeted. Sport Scotland is pursuing Fit for Girls, to encourage teenage girls to continue in sport. Curling and skating have been tried.
  There is a sports forum within Alness Academy; they have taken part in a youth exchange to South Africa. Eight girls went to Natal where the theme was health and well-being for young women. The students spent three weeks working with small children and teenage girls, to develop them as coaches and exploring cultural differences and similarities. The next stage is to bring the group over here next year.

   Other projects in the cluster include basic first aid training for volunteer’s child protection courses and sports’ leader certificates. Organisation of the summer programme for the transition pupils P7- S1 is in progress and will be in place by the 8th April.
 5. Grant Aid
See correspondence re gymnastics grant.

Other items as per sheet
6. Correspondence

1. Maryburgh FC has sent next year’s (2012) affiliation fee in in advance! A good example for all our clubs!
2. Letters of thanks and cards have been received from a) Dingwall Academy janitorial staff  b) Ross County Athletics—update on their achievements at event on Stornoway after receiving an excellence grant. 

3.  It was agreed with Alan Hoseason from Coaching Highland that Joan would forward a message on behalf of RCSC to all of the eight local HSC’s and Sport Moray, regarding a ladies national curling event, which will take place in Inverness in February 2012.It is hoped that 40 teams from all over Scotland will attend .The total cost for hosting the event will be £6-7000.All eight Sports councils in Highland and Sport Moray will be asked to make a contribution towards the cost of hosting this event. A nominal sum of £110 was asked for and this was provisionally agreed by the committee.
4.  Contact has been made with Susan Szymborski, a feature writer for Ross-life and Caithness life magazine. It is hoped she may be able to help us with promotion of the sports council and with spreading the word about the assistance we offer to clubs.

5. Clubs with lapsed membership have been investigated to see if they still exist and are interested in re-joining.  
6. An email from Highland Budokan judo club was received explaining the delay in claiming the grant towards the new minibus. Nissan UK have failed to deliver the bus as scheduled and a replacement has been donated for now. Due date for new bus 9th May 2011, after which grant will be claimed.

7. Treasurer’s Report

1. No movement in the Trust Fund, it remains at £8986.75.
2. Highland Council has paid our grant aid for this financial year 2010/2011 of £19325.There is a total of £21384.94 in the general fund. The Highland Council payment was delayed until the old Ross and Cromarty sports council Ltd was wound up. The limited company is no longer registered with OSCAR, we have been officially “struck off” the companies house register.

8. New members/Membership

1. Cromarty Indoor Bowling were accepted as new members.
2. We have approximately 88 member clubs at present.
3. Avoch Sea Scouts will send a copy of their constitution. Inverness Sports Council has been asked if any other organisations like the Sea Scouts are members. They are not but have been funded previouslyby Coaching Highland.
4. It was brought to our attention that as Conon and District Indoor Bowling Club were life members under RCSCLtd.they, like some other clubs, was still under the impression that they did not have to pay an annual renewal fee.  Committee members are requested to check that any club they are involved with are aware of the sports council and what it can do for them. Keith Pickering will soon be attending a meeting of the Northern League bowlers and will bring this to their attention.
9. Business Plan/Travel Grant 

Item 1. Travel Fund/Grants.
1.   Jack Murray reported on the sub-committee meeting held on 24th February to set up the criteria for the travel fund, a maximum of £1000 per club per annum with up to £500 per individual for a maximum of 5 events per year. This is aimed specifically at outstanding athletes travelling beyond Scotland to national and international events. The grants will be completely at the discretion of the executive committee. Travel within Scotland may be funded under existing grants already available. The proposals for the travel fund will be presented at the AGM. This will of course be a pilot and will need highland council gratification. Special thanks were given to Roy Sinclair for his valued input, especially on Inverness Sports Council matters. 

2.   We will need to convene a meeting with Jeannie Graham to ensure that our plans for a travel fund meet highland council criteria. It is hoped to subsidise the travel fund from the HC fund and the general trust fund, in other words we could use the membership fees for this. 
Item 2.  Business Plan.

  Another computer has still to be purchased for the secretary’s use. Promotion of the database and website to other sports councils was suggested. Plexus media are to be approached to provide training so we can improve our website and give support to our member clubs who wish to set up their own. It is hoped to set up a workshop for clubs wanting to set up their own website. It is hoped to have a monthly newsletter e-mailed to all clubs. It is hoped to fund come-and-try events in the summer holidays, working in conjunction with the active school co-ordinators and the sports development officers.
 The main aim is to maintain our current level of support despite a reduction of 20% in our total funding.

10. HSDA/COACHING HIGHLAND

All clubs to be reminded about the HSDA club of the year award
11. AOCB

New memberships have been updated on the website 
12. Date and Venue of next Meeting
Jan Stander to be invited to the AGM to meet club members, also pupils from Alness academy will be invited to talk about their trip to Natal. Budget for tea and biscuits £30
Grant sub-committee week before as usual 7pm committee meeting (this will be an open meeting) AGM 8pm and presentation 9pm, new committee to meet immediately afterwards to confirm dates of future meetings.
· AGM - Thursday 19th May 2011, Dingwall Academy





